
East Ayrshire Health & Social Care Partnership 

STRATEGIC PLAN 2021-30
WITH… 

PEOPLE
communities•carers
families•workers

PARTNERSHIP

 
respect dignity 
responsiveness 

inclusion

Working together with all of 
our communities to improve 
and sustain wellbeing, care 
and promote equity

COMPASSION

  choosing
  to make a  
  difference

FOCUSSED ON…
HEALTH AND WELLBEING 
AT EVERY AGE AND STAGE

TACKLING INEQUALITIES

RECOVERY from Covid-19

PREVENTION AND  
EARLY    INTERVENTION 

IMPROVEMENT  
AND INNOVATION

CARE FOR PEOPLE AND FAMILIES 
WHO NEED SUPPORT



TO ACHIEVE…

BETTER  
HEALTH AND 

WELLBEING 
WITH FAIRER 
OUTCOMES

PEOPLE 
CHOOSING 
TO LIVE AS 
INDEPENDENTLY 
AS POSSIBLE

JOINED UP SUPPORT 

WITH PEOPLE 

FAMILIES 
AND CARERS  

AT THE CENTRE

SUPPORT THAT 
FITS OUR 
LIVES AND 
THE PLACES 

WE LIVE

WE WILL…
• move support closer to families,    
 homes and communities
 
• help people get better physically and   
 mentally

• work with families and communities   
 to  help them achieve the things that   
 matter most

• find new and better ways for supports   
 to work together

• tackle poverty and stigma and help   
 make people safe

• use new technology to make support   
 better
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